
                                                                                                                           
CITY OF BRIGHTON
CITY COUNCIL GOAL SETTING AND  PRIORITIZATION SESSION
Thursday November 5, 2020   |  6:00 pm  - 9:00 pm 

Please click the link below to join the virtual meeting:
https://us02web.zoom.us/j/87644238453

Or Telephone: 
Dial (for higher quality, dial a number based on your current location):
US: +1 720 928 9299  or 888 475 4499 (Toll Free) or 877 853 5257 (Toll Free)
Webinar ID: 876 4423 8453

MEETING PURPOSE: To determine the Council goals and work plan priorities, success indicators and 
implementation steps.   

AGENDA

TIME AGENDA ITEM

6:00 pm - 6:30 pm Introductions, Update on 2020 Strategic Plan, Prioritization Survey Results 

Present the accomplishments on 2020 Strategic Plan and survey results 

Objective: Council understands survey results and connection to proposed agenda. 

6:30 pm  - 7:45 pm 

Work Plan Priorities 

Discuss and identify Council priority goals and indicators of success

Objective: Identification of priority goals (5-7) and indicators of success 

7:45 pm - 8:30 pm 

Implementation Steps - Priority Work Plan Items

Staff and Council discuss implementation steps for priorities

Objective: Identify implementation steps and timeframes 

8:30 pm - 9 :00 pm   Next Steps and Action Items 

https://us02web.zoom.us/j/87644238453

